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I.
GOAL:  TO INFLUENCE GOVERNMENTAL  SUPPORT OF ALLIED HEALTH EDUCATION & POLICY

	OBJECTIVES
	ACTION PLANS
	MEASURABLE INDICATORS
	OUTCOMES

	1.1 To create and introduce into Congress a federal legislation that supports an Allied Health Reinvestment Act
	Coordinate with allied health and other medical/health organizations and agencies to obtain support to Introduce Reinvestment Act into Congress in 2005 and each year until  funded. 
	The following activities will track progress on this objective:

· Obtain support of many Agencies/organizations

· Reinvestment Act introduced beginning in 2005,

· becoming Law and then  appropriated in subsequent years  (Contingency: Fold into Title VII, 755)
	Increased federal funding for Allied Health Education and training is obtained

	1.2 Involve ASAHP members in addressing critical issues to Congress
	Conduct an annual Government Relations Forum in D.C.

Conduct a planned Congressional letter writing campaign

Develop and provide critical & compelling literature regarding allied health issues for congressional members
	· Significantly Increase membership participation in Wash D.C. forum

· Track letter writing campaign participation

· Update literature materials annually

· Report progress in gaining participants and support in Trends
	More than 80% of ASAHP members are fully engaged in Government Relations Activities

	1.3 Monitor new and emerging federal health legislation & regulations that may  impact allied health education and workforce
	Evaluate such regulations for their impact on allied health education and workforce, and forge appropriate responses
	· Track identified proposed legislation 

· Develop position statements

· Concerns/recommendations submitted to appropriate federal agency are tracked

· Reported actions are summarized annually to ASAHP membership

· Changes made in proposed regulations are monitored


	ASAHP influences legislation  that positively affects allied health 

ASAHP becomes a more powerful and active watchdog and respondent in the governmental decision making process

	1.4 Increase influence of ASAHP in agencies or governmental committees dealing with health and education
	Nominate ASAHP members to serve on key governmental committees

Contract directors/chairs of committees of interest to inform about ASAHP and its membership 
	· ASAHP members and supporters appointed to governmental committees

· Note and publish appointments as they occur


	ASAHP establishes influence and support through appointments to key governmental committees and task forces

	1.5  To promote allied health professions through “branding” and marketing the term “Allied Health” which has legislative designation and acceptance 
	Commission a group or task force to make recommendations on how to best reach varied audiences in promoting and bringing constant awareness to the “Allied Health” professions
	· Identify target audiences and strategies to bring awareness  to “allied health”

· Establish mechanisms to promote “allied health” professions on an on-going basis

· Encourage individual professional disciplines (promotional materials) to carry a unified message promoting the allied health professions
	“Allied Health” becomes an accepted and well known umbrella term which describes and promotes appropriate health profession disciplines to a variety of audiences including the general public


II.
GOAL:  TO PROMOTE HIGH QUALITY ALLIED HEALTH EDUCATION 

	OBJECTIVES
	ACTION PLANS
	MEASURABLE INDICATORS
	OUTCOMES

	2.1 Encourage best practices and innovations in allied health education
	Incorporate evidence-based research and practice in curriculum

Translate new findings into best practice.

Disseminate best practices and innovations through professional journal such as J All Health Prof.

Support initiatives that help diversify the healthcare workforce.
	· Publications in the Journal of Allied Health

· Presentations at annual conference and poster presentations

· Monitor and report on activities that help diversify the healthcare workforce (practitioners, faculty & academic leaders)
	Best practices are incorporated into the classroom, training and workplace.  Enhance academic excellence through educating a diversified workforce.

	2.2 Serve as a resource of information to member schools on vital comparative data 
	Collect, compile and make available current national data from the Institutional Profile Survey
	· Increase participation in survey

· Organize data by useful cohorts

· Share findings with participating institutions

· Use results in governmental and public relations materials to inform and advocate for allied health professions

· Continue to use and promote the “member assistance” email program
	Profile data becomes a powerful mechanism to promote allied health

	2.3 Encourage and promote  multi-disciplinary and interdisciplinary education
	Identify interdisciplinary educational opportunities and create venues for dissemination of same.

Conduct an annual survey as part of the Institutional Survey program on innovations in collaborative and interdisciplinary education.

Investigate the possibility of establishing a small grant program that offers seed money to pilot innovative interdisciplinary programs/practices
	· Increase publications and presentations on collaboration and interdisciplinary education

· Share results with survey participants

· Track seed money recipients who secure extramural funds to continue interdisciplinary education activities
	A greater amount of multi- and interdisciplinary education which culminates in more collaboration 

Improved health care delivery.

	2.4 Promote continuous improvements in specialized accreditation for allied health educational programs
	Identify best practices in cost-effective, value-added and evidence-based educational standards/outcomes 
	· Disseminate findings to member institutions through ASAHP’s various media at least annually
	High quality AH educational programs that result in a qualified workforce enhanced by specialized accreditation and outcome-base standards   

	2.5 Facilitate increased communications between and among ASAHP, regional accrediting agencies and allied health specialized accrediting agencies
	Work with professional discipline-specific accreditation agencies

Convene regular meetings among the groups to discuss common issues, innovative changes, and ways to enhance accreditation processes and outcomes
	· Interact with accreditation agencies on a regular basis

· Publish the results of these meetings and seek input from participating agencies; 

· Champion allied health accreditation with appropriate governmental agencies or offices


	Greater cooperation and collaboration with accreditation agencies on accreditation issues

	2.6  Promote information technology to enhance allied health professions education
	Garner and distribute updates on the utilization of information technology in the delivery of health professions education
	Increase use of appropriate IT as evidenced in ASAHP publications or presentations
	Enhance learning experiences in allied health education

	2.7  Maintain and increase ASAHP scholarship fund
	Involve ASAHP Fellows in fundraising

Conduct an annual scholarship solicitation appeal
	· Reach $150,000 in 2005

· Annually set new measures to increase the fund and awards
	Provide more scholarship funding to worthy students


III.
GOAL:  TO PROMOTE COLLABORATION AND PARTNERSHIPS

	OBJECTIVES
	ACTION PLANS
	MEASURABLE INDICATORS
	OUTCOMES

	3.1 Conjoin with other organizations  to advance common goals with ASAHP
	Identify organizations with legitimate interests in advancing allied health education, practice or research
	· Number of such alliances achieved

· Identify shared activities

· Develop joint collaborative plans 
	Strategic alliances are formed that help advance ASAHP’s agenda

	3.2 Internationalize the scope and influence of ASAHP


	Participate as appropriate in the planning of the World Congress of Health Professions

Promote other international conferences as appropriate
	The number of international congresses and conferences convened, sponsored, or attended by ASAHP members increase
	ASAHP becomes more global and involved in international activities and cultural awareness

	3.3 Encourage ASAHP members to participate in associations important to the mission of ASAHP
	Identify members willing to serve on committees or boards of  associations

Involve members on national panels or committees with interests consonant with those of ASAHP
	Increased participation by ASAHP members on committees and publish the members annually
	ASAHP represented on many outside committees

	3.4 Align ASAHP with mission-related advocacy groups
	Identify such advocacy groups and those initiatives that conform to ASAHP’s mission


	Join in advocacy group’s initiatives and determine outcomes of such liaisons
	Create a larger advocacy group


IV.
GOAL:  TO STRENGTHEN RESEARCH AND SCHOLARSHIP IN ALLIED HEALTH
	OBJECTIVES
	ACTION PLANS
	MEASURABLE INDICATORS
	OUTCOMES

	4.1 Encourage research and scholarship activities in allied health 
	Provide opportunities for ASAHP members to showcase innovations in allied health research and scholarship
	· Track number of requests for funding

· Tally number of awards each year

· Quantify number of presentations, posters, and workshops submitted each year and accepted 
	Allied Health research and scholarship is highlighted and promoted

	4.2 Support the growth of research and scholarship in allied health
	Provide seed money for special research projects

Sponsor workshops or seminars in support of allied health research and scholarship
	At least one workshop or seminar will be made available at the annual  mtg

Publish research and related information and scholarship initiatives
	Research and Scholarship emerges as  a top priority in the College.

	4.3  Increase recognition of the importance of allied health research and scholarship
	Conduct a feasibility study of an organizational presence for allied health in NIH and CDC

Demonstrate through data collection impact of evidence-based research on quality of health care. value-added and  cost-effectiveness.


	Gather institutional data to track key scholarship/research  productivity for  members that might include:

· Scholarly Presentations

· Invited talks

· Publications

· Sponsored research funding

· Grant review committees
	Allied Health research is recognized as a priority objective and a driver for improving the quality of health care delivery  through  discovery, dissemination, and application




V.
GOAL:  TO DEVELOPMENT ACADEMIC LEADERS

	OBJECTIVES
	ACTION PLANS
	MEASURABLE INDICATORS
	OUTCOMES

	5.1 Create opportunities for emerging leaders in allied health professions education and research
	Continue to plan and develop an annual workshop on leadership development

Facilitate networking opportunities
	· Have at least 25 participants each year for as long as the program is sustainable

· Encourage mentorship among members

· Participate in HRSA and other leadership opportunities
	Develop strong leaders in Allied Health who are visionary educators, scholars and administrators

	5.2 Determine the leadership needs of ASAHP members
	Develop a measurement tool that may be transmitted electronically to ASAHP members. The tool should include support of diversity initiatives that promote development of minority faculty and leaders 
	· Create and publish a list of the most commonly cited leadership skills identified


	Effectively address the priority needs for leadership training

	5.3 Provide educational and training opportunities for innovative leadership development
	Determine feasibility of on line courses, CE credits issued by ASAHP as an incentive
	Publish findings of feasibility study

Seek and secure Board of Directors’ approval, if appropriate
	Central role for  ASAHP in leadership development

	5.4 Determine impact of Coalition for Allied Health Leadership on the individual participants and the institutions that supported them
	Develop a survey to establish impact of the leadership development program on career and institution
	Summary of data presented to ASAHP members
	Continually improve the Coalition for Allied Health Leadership Program


VI. 

GOAL:  TO ENHANCE GLOBAL OUTREACH IN ALLIED HEALTH
	OBJECTIVES
	ACTION PLANS
	MEASURABLE INDICATORS
	OUTCOMES

	5.1 Promote partnerships with international allied health groups
	Develop mechanism for systematic reporting of international collaboration

Add items to the ASAHP institutional survey to gain information about the breadth of international outreach among member institutions
	· Report of global activities included in the annual report 

· Invite more international health papers at annual conference and professional journal
	Provide global  opportunities for membership institutions, their faculty and students so as to broaden activities in international health and cultural diversity


