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University faculty includes a variety of individuals who  have different titles and different responsibilities.  The “core of University faculty” has long been considered to be the academic faculty member.  The academic faculty member has three major responsibilities. The responsibilities of the academic faculty are teaching, research and service, though they are given differential emphasis depending on the purpose, role and mission of the institution in which the academic faculty member works.  Academic faculty are defined by two important characteristics. The two characteristics are tenure and promotion.  The granting of tenure implies that the academic faculty member has successfully completed a probationary period, usually 5-7 years, and has the right of continuous appointment in their department, college and the University. Promotion is advancement to a higher rank or title based on merit. Promotional ranks include assistant professor, associate professor and full professor.  To qualify for promotion from a lower rank to a higher rank, the academic faculty member must meet certain criteria.  The criteria for promotion become more stringent as the academic faculty member moves through the ranks from assistant professor to full professor.

Within the allied health professions, another important member of the academic staff is the clinical faculty member.  Clinical faculty may have the same responsibilities as academic faculty in terms of teaching, research and service, however their role within an allied health department  differs significantly from that of the academic faculty member.  Clinical faculty, as their title suggests, are more involved in clinical teaching and clinical supervision where the emphasis is on clinical skill development rather than the understanding of the theory and philosophy of a discipline. Unlike academic faculty who are hired into tenure-track positions, clinical faculty are more likely to be considered non-tenured/non-tenure track faculty, though there are exceptions.  Promotion, either through the regular academic ranks or through “clinical” ranks may or may not be available depending on the policies and procedures of a University. Needless to say, there are no consistent guidelines that pertain to the tenure and/or promotion for clinical faculty.


At Idaho State University clinical faculty are found in virtually every allied health program, as well as in other programs such as the Biological Sciences. Responding to the desires of the clinical faculty, the Kasiska College of Health Professions at  Idaho State University developed and implemented a clinical faculty promotional system.  It should be pointed out that this is a promotional system only and does not include tenure. Clinical faculty at Idaho State University are non-tenure/non-tenure track faculty.  A clinical faculty member can progress from the rank of a Clinical Instructor to the rank of a Clinical Professor.  Recommendations relative to promotion must include, but are not restricted to, consideration of degree, years of service, teaching, creative scholarly activity, and service.  Specific criteria for the evaluation of these five areas are included in the Standards and Criteria for Promotion of Clinical Faculty. The Guidelines for Promotion of Clinical Faculty and Standards and Criteria for Promotion of Clinical Faculty are attached as Appendix A and Appendix B of this document.

Idaho State University has gone through a significant administrative and leadership change in the last three years.  A new University president, (Dr. Arthur Vallas) has been inaugurated, along with a new Provost for Financial Service (Mr. James Fletcher) and a new Provost for Academic Affairs (Dr. Gary Olson). The new administration has requested that Colleges and Departments review all existing policies and procedures, especially those related to tenure and promotion.  Under the direction of Dr. Linda Hatzebuehler, Dean of the Kasiska College of Health Professions, we have undertaken not only a review of our tenure and promotion documents, but have solicited similar information from other colleges of health professions to which we can compare our policies and procedures.  

In order to solicit information relative to clinical faculty tenure and promotion we requested that a short four item questionnaire be placed on the Association of Schools of Allied Health listserv., with the request to send responses to our four questions.  The four questions we asked were:

1. Does your institution provide a promotional system for clinical faculty?

2. Can clinical faculty move through ranks much the same as tenure-track faculty (Clinical Assistant Professor, Clinical Associate Professor, etc.)?

3. What are the promotional criteria for clinical faculty?

4. How does the promotional system for clinical faculty differ from the promotional system for tenure-track faculty?

We received a total of 13 responses.  Responses varied in length from one page to three 50+ page documents (Faculty Handbooks).  One response was not considered in this report because the survey questions were not addressed.  Two additional responses were a single paragraph in length. They will be reproduced verbatim later in this report.  The remaining 12 responses will be summarized in order to compare and contrast clinical faculty promotion guidelines.

The  first  one paragraph response said:
“We have a clinical track but unfortunately it does not parallel the faculty track and so no promotion. I have held clinical faculty appointment elsewhere that have allowed promotion but the criteria were very loose and primarily were determined by recommendation of the chair --- this usually involved meeting clinical goals set by the chair and bringing in clinical money through patient care and grants/contracts (e.g., one promotion came after I negotiated inclusion of our clinic in a PPO and brought in a grant for services to the underserved.” 


The second one paragraph response said:

“You bring up some excellent questions. However, we have dental hygiene and we do not offer any kind of promotion for clinical faculty. Some of our clinical faculty have been with us for 6+ years. Quite honestly it has never come up. I think because we require a master’s degree in order to teach lecture courses and the clinical faculty generally have a BS degree. Nobody is eligible for promotion here unless you have a master’s degree.”

The remainder of this review will present information relative to clinical faculty from the following institutions:


Sacred  Heart University, Fairfield, CT.



Texas Tech University, Lubbock, TX

University of Arkansas for Medical Sciences, Little Rock, AR



Arkansas State University, Jonesboro, AR



University of Buffalo, Buffalo, NY



University of Missouri, Columbia, MO



University of North Carolina, Chapel Hill, NC



Ohio State University, Columbus, OH



Oklahoma University Health Sciences Center, Oklahoma, OK



University of Toledo, Toledo, OH



University of North Carolina at Greensboro, Greensboro, NC


Texas State University, San Marcos, TX
Sacred Heart University

Fairfield, CT


Section 3.1 of the Sacred Heart University Faculty Staff Handbook defines faculty “as all persons having appointment for the instruction of students.  In Section 3.1.1 faculty are divided into three categories . These categories are Ordinary Full-time Faculty, Non-ordinary Faculty, and Administrators with Faculty Rank.  “A member of the ordinary full-time faculty has full-time (24 credit hours per year) teaching duties or has teaching and other duties mutually agreed upon by the faculty member and the Dean equivalent to a full-time teaching load.” Clinical Faculty are, in the terms of the Faculty Staff Handbook, defined as Non-tenure Continuing Faculty under Ordinary Full-time Faculty. 



Sections 3.3.7 through Section 3.3.10 detail the criteria for advancement from Clinical Instructor (3.3.7) to Clinical Professor (3.3.10). (See Appendix C) For appointment as a Clinical Instructor presupposes the following qualifications:
A. Possession of an entry level professional degree (BS or entry-level Master’s)

B. Current experience in clinical setting in teaching content areas.

C. Demonstrated initiative towards completion of the next higher degree (within five years)

D. Demonstrated interest in either professional or clinical specialization activities

E. Documented teaching effectiveness

F. Involvement in university and/or professional activities

G. The potential to contribute to the academic life of Sacred Heart University. 

Progression through the clinical faculty ranks requires the individual to meet new criteria for the new rank plus the criteria for all previous ranks. For instance, a person seeking promotion to the rank of Clinical Professor must have met the criteria for Clinical Instructor, Clinical Assistant Professor, Clinical Associate Professor, and the following:
A. Possession of a doctoral degree

B. Leadership activity within the certification specialty

C. Significant involvement in professional organizations at the national level

It is interesting to note that progression within the clinical faculty ranks requires a significant service component and documented teaching effectiveness, it does not require scholarly achievement through publication or research. 
Texas Tech University

Lubbock, Texas


Texas Tech University has recently modified their Tenure and Promotion Guidelines to permit promotion of non-tenure track faculty.  Non-tenure track faculty appointments within the School of Allied Health Professions (SOAHP) include the following:
A. Faculty Appointments: These appointments are for full-time non-tenure track faculty members with professional credentials who hold formal affiliation agreements with the University.

B. Faculty Associate Appointments: These appointments are for individuals employed full- or part-time by the SOAHP who function in an academic support role.

C. Adjunct Appointments: These appointments are for individuals who are employed by another institution or agency but who are engaged in part-time or ful-time teaching or other services in a SOAHP program.

Clinical faculty within programs of the SOAHP are classified as Faculty Associate Appointments.


The Guidelines for Establishing Rank and Tenure in the School of Allied Health Sciences specify criteria for promotion. “These criteria apply equally to tenure and non-tenure track faculty seeking promotion.”  The word “clinical” is not appended to any of the ranks. The ranks are Instructor, Assistant Professor, Associate Professor and Professor. The rank titles apply to both tenure track and non-tenure track faculty.  Criteria for promotion specifically require contributions in the three areas of teaching, service and research. (See Appendix D). 
University of Arkansas for Medical Sciences

Little Rock, Arkansas


The University of Arkansas for Medical Sciences does not provide tenure for clinical faculty.  However, clinical faculty can be promoted. The promotion guidelines for clinical faculty (non-tenure track faculty) parallel the promotional guidelines for tenure-track faculty.  There are not separate promotional criteria for tenure-track and non-tenure track faculty.  No minimum time in rank is required before a faculty member is eligible for promotion, nor is there a maximum time an individual may remain in a given rank (except as limited by State Board policy). Individuals requesting promotion are evaluated on the basis of individual accomplishments and potential for continued value to the University. 


Two sets of promotional criteria exist for clinical faculty. (See Appendix E).  Clinical faculty who teach in undergraduate-only programs are held to the promotional criteria in the column labeled “Non-tenure track/Undergraduate, while those who teach in graduate-only or mixed undergraduate/graduate programs are held to the criteria in the column labeled Non-tenure track/Graduate/Post Baccalaureate.  The decision to promote an individual is based on the three broad categories of teaching, scholarship and service. The specific areas of accomplishment to be evaluated should reflect the tasks assigned to the faculty member. Each of the three areas is rated as “Excellence” or “Significant Contribution.”  Specific criteria are provided for assessing the three areas as “Excellence” or “Significant Contribution.” For instance, “Excellence” is research is determined by the following criteria:
A. Demonstrates consistent success in obtaining external funding for          

   research, education, or service.

B. Publishes, as author or co-author, in leading journals, peer-reviewed scholarly papers
C. Presents peer-reviewed or selected scholarly papers at national or international meetings

D. Serves on a journal editorial board

E. Edits of publishes, as author or co-author, a book in the professional discipline

F. Publishes, as author or co-author, a chapter in a book in the professional discipline
G. Is the author of a peer-reviewed workbook or laboratory manual, which is adopted by other programs or institutions.
H. Develops peer-reviewed computer-assisted instructional program, audiovisual program, etc., which is adopted by other programs or institutions

Arkansas State University – Jonesboro
Jonesboro, Arkansas


Arkansas State University has a two track system --- an academic track and a clinical track. (See Appendix F). The clinical track was added to the academic track for two purposes: (1) to provide a tool or mechanism for directly evaluating the skills associated with the clinical role as it contributes to the mission of the college; and (2) to use those evaluations to make decisions about the professional advancement through appointment, promotion and tenure processes. The Criteria for Rank, Promotion, and Tenure Consideration states that “the clinical track is designed to evaluate and reward faculty whose workload is heacily weighted with activities associated with clinical practice, clinical supervision of student practicum, and administration of clinical programs. The primary requirement for eligibility in the clinical track mandates that the faculty member’s workload be comprised of a minimum of 50% clinical education activities each year.”  Clinical faculty ranks include Clinical Instructor, Clinical Assistant Professor, Clinical Associate Professor, and Clinical Professor. 

Basic information about each of the ranks is provided in the tenure and promotion guidelines.  Information about each rank is first provided for those in the academic track, followed by “additional”” criteria to be met by those in the clinical track. For instance, “to qualify for appointment and promotion to the professor rank in the academic track, the individual must possess a Ph.D. or Ed.D in a discipline relevant to the individual’s area of responsibility. Appointment and promotion to the Clinical Professor rank also requires the possession of a doctoral degree in a relevant discipline, but the doctorate is not restricted to the Ph.D. or Ed.D. Additionally, this faculty member will possess an established reputation within the clinical specialty and may have significant leadership experience in any of a number of healthcare settings.”  


Following the more general information about each rank is another section that provides very specific criteria to be met for promotion from Clinical Assistant Professor to Clinical Associate Professor, or from Clinical Associate to Clinical Professor.  The applicant for promotion  in the academic track must provide evidence of outstanding achievement in teaching. In addition, they must provide evidence of outstanding achievement in one of the areas of scholarship or service and satisfactory achievement in one of the areas of scholarship or service.  Individuals in the clinical track seeking promotion  meet defined criteria for teaching, scholarship and service.  The clinical faculty member seeking promotion from the Clinical Assistant Professor to Clinical Professor “is expected to provide evidence or participation in continuing education in the area of specialty significantly beyond the minimum required for the maintenance of licensure and/or certification” to fulfill the requirement for scholarship activities. 

 Arkansas State University-Jonesboro also provides tenure for clinical faculty.  The pre-tenure period is six years with a pre-tenure review occurring in the third year of employment, The pre-tenure review requires the faculty member to submit documentation of performance in the areas of teaching, scholarly activities and service. The Department Chair,  the College PRT Committee, and the Dean will formally review the submitted documentation and provide appropriate feedback to the faculty member regarding their progress toward tenure.  Criteria for the awarding of tenure are very specific. The following criteria apply to Teaching, Scholarship/Practice Activities, and Service:
Teaching (Didactic or Clinical): The applicant shall provide an established record as an effective teacher or clinical educator as measured by the student evaluation, with an average mean composite score of at least 3.75 on a 5.00 scale on the overall instructor rating items. The faculty member’s teaching portfolio could include documents that reflect recognition as an expert in the clinical field such as a professional  awards/honors and the acquisition of additional levels of professional certification. Further evidence to support good teaching may include but is not limited to peer evaluations and other forms of acceptable documentation. 

Scholarship/Practice Activities: During the six year pre-tenure period, the individual shall have completed a minimum of some combination of six (6) activities from those listed as examples by the College as appropriate research and scholarly activities for the academic track or from the scholarship and practice activities from the  clinical track. 

Service: During the six year pre-tenure period, the individual shall have completed a minimum of twelve (12) activities. These twelve activities will consist of 59% within the department category and the other 50% distributed among at least three (3) of the six (6) remaining categories listed as examples by the College as appropriate service activities.

University of Buffalo

Buffalo, New York


The following responses were received:

1. Does your institution provide a promotional system for clinical faculty?

“The answer is yes. Clinical, Research, Instructor, Artist in-Residence, Visiting Scholar and Adjuncts are considered qualified (non-tenure track titles) at trhe University of Buffalo. The University of Buffalo guidelines state:

“Qualified titles should not be considered honorary but must be earned. Appointment to or promotion in qualified rank should be carried out with the same care, using the same criteria and the same standards applied to unqualified (tenure-track) academic ranks in the applicable area of academic activity or service. Schools or faculties are expected to develop procedures for the evaluation of candidates for appointment and promotion in qualified rank.”

The School of Public Health and Health Professions (SPPHP) has developed standard and procedures for appointment and promotion of non-tenure track faculty. There are two separate School-wide committees that review promotions of non-tenure faculty, each of which is advisory to the Dean. The Promotion Committee (qualified titles) assesses the dossier of a candidate and the members vote on the appropriateness of the case then make a recommendation to the Dean. The granting of promotion for non-tenure trak lines is made by the Dean, subject to approval by the Vie President for Health Sciences and the Provost. 
2. Can clinical faculty move through the ranks much as tenure-track faculty?

“Non-tenure track faculty can be promoted through the ranks in the same manner as tenure-track faculty (i,e,, Clinical Assistant Professor through to Clinical Professor).

3. What are the promotional criteria for clinical faculty?
In general, the guidelines state:

“Appointment to, renewal of appointment, or promotion in non-tenure track (qualified) rank(i.e., Research or Clinical lines) will be carried out using the same criteria and the same standards applied to tenure-track academic ranks in the applicable area(s) or primary academic activity (i.e., Research and Scholarship, Teaching or Service).”


The process and committee recommendations are system of peer review. It is described in the School bylaws. Some specific language and criteria for promotion of qualified lines is provided in the School bylaws. (See Appendix G).

4. How does the promotional system for clinical faculty differ from the promotional system for tenure-track faculty?

The major difference is that the decision for non-tenure track lines is made at the School level, while tenure-track decisions are made by the University of Buffalo President. All reviews of the tenure-track candidate are advisory to the President. So, the School’s promotion and tebure committee  makes a recommendation to the Dean, the Dean makes his recommendation to the University of Buffalo President’s Review Board that in turnmakes a recommendation to the University of Buffalo Provost, who in turn makes his recommendation to the University of Buffalo President. The other difference involves content in the dossier of the non-tenure track candidate. Tenure-track dossiers must contain external (to the University of Buffalo) evaluation letters by faculty at research intensive Universities (preferably AAU Universities). The evaluative letters for non-tenure-track faculty can be internal to the University of Buffalo. Also the required number is less than nor non-tenure track faculty.
University of Missouri

Columbia, Missouri


At the University of Missouri clinical faculty are non-tenure track faculty.  The term “clinical” is used to designate faculty members whose primary responsibility is in the preparation of professional clinicians, the provision of clinical services, and teaching in the classroom. Clinical faculty qualify for promotion, but do not qualify for tenure. The guidelines for promotion of clinical faculty provide general performance descriptors to which candidates can aspire. (See Appendix H).  The expectations for promotion for clinical faculty are different from those applied to tenure-track faculty. Specifically, clinical faculty are not expected to conduct the full triad of research, teaching, and service to be promoted. The mixture of education, clinical care, scholarship and service/administration must be considered by the promotion committees, chairpersons and Deans. Promotion is typically reserved for full-time clinical faculty, but exceptions to this rule may be made in extraordinary situations.  

The promotional guidelines consist of general performance descriptors in the areas of teaching, clinical care, scholarly activity and service/administration.  Then primary emphasis for promotion is in the areas of teaching and clinical service, with secondary emphasis given to scholarly activity and service and administration.  The descriptors for appointment to or promotion to clinical assistant professor are:
A. Candidates must possess a master’s degree or higher

B. Candidates must excel in classroom or clinical teaching and/or in clinical care>

1. Teaching. Candidates should demonstrate high quality, scholarly teaching in either formal coursework or clinical supervision that reflects currency in knowledge and in teaching methods. They should show evidence of integration or primary research and scholarship into teaching activities. Candidates should serve as role models to students and exhibit innovation in teaching methods to promote learning among students. Candidates will have participated in the development of innovative models or teaching programs. 
2. Clinical Care. Candidates are competent clinicians and clinical role models for students. They should be actively engaged in development of clinical expertise and clinical program development. Candidates should integrate evidence-based practice in their clinical activity. If their scholarship includes a specific area of clinical care, they should be seen as a resource in the local region for defining quality and standards of practice within that area. Candidates should be highly regarded at the institutional level for clinical competence and sought out for participation in the development of innovation and excellence in clinical programs.

C. Scholarly Activity. Scholarly activities may be used to support promotion to Clinical Assistant Professor. Consideration of promotion will be predominately based on the candidates’ performance in teaching and clinical care, however.

D. Service and Administration. Candidates should engage in activity that enhances the profession, supports department, school and university functions, and serves the community. Candidates for promotion will demonstrate evidence of visibility in service to the profession, and will develop an institutional or local reputation in their field. Generally, quantity of service alon does not constitute grounds for promotion; rather, there should be evidence that this service has made a contribution to the field or to the institution. 
University of North Carolina

Chapel Hill, North Carolina


Clinical faculty at the University of North Carolina are non-tenure track faculty. Non-tenure track faculty members with a primary appointment in the Department of Allied Health Sciences are engaged in any combination of the following activities:
1. Teaching

2. Research

3. Clinical Practice

4. Administration

5. Professional and community service

Faculty members in the non-tenure track will not be designated as “Clinical” professors. The non-tenure track will be documented in appointment and promotion letters and in university records, but they will be largely invisible to the outside world.  “Clinical” ranks parallel those of the tenure track faculty --- Instructor, Assistant Professor, Associate Professor and Professor. 


“To be promoted in the non-tenure track, faculty members will be expected to exhibit excellence and scholarly productivity in one or more academic missions such as teaching, research, clinical activities and/or administration. To be promoted from Assistant Professor to Associate Professor, the faculty member must publish his/her scholarly work. The type of publication will be based on the faculty member’s primary area (e,g, peer-reviewed journal articles, book chapters, clinical procedures, web-based course). Promotion to Full Professor will require documentation of a national reputation .Promotion in the non-tenure track may be considered if more than one year of available funding is determined to exist.

Examples of activities that are consistent with DAHS non-tenure track faculty members at the Instructor, Assistant Professor, Associate Professor and Full Professor levels are provided in Appendix I. These examples are grouped into four categories --- teaching, research, clinical activities and administration. It is recognized that many DAHS faculty serve in positions that blend several of these academic missions. The activities listed in Appendix I are not inclusive and are provided as examples rather than as checklists of required activities.”


An example of the information in Appendix I is that given for the scholarship of teaching. The scholar ship of teaching is evidence by one or more of the following:

1. Peer evaluations based on class visitations, cooperative teaching or other comparable experiences, such as clinical supervision and/or coordination.

2. Evidence of achievement on the part of students, including entrance and success in graduate school, the achievement of honors, clinical expertise, participating in conferences and programs, having papers accepted for professional conventions, research projects, and recognition of clinical expertise.

3. Development of innovative syllabi that demonstrates a well-planned course of study. Such syllabi may include the following.

a. Handouts customarily distributed to students

b. Clearly defined statement of course objectives

c. A description of grading procedures for the course

d. Bibilographies for each unit of study

4. Student evaluations, including those designed and administered by the Division and the DAHS, the particular faculty member, or other groups.

5. Development of new courses, clinical presentations, or laboratory experiences.

6. Evidence of seeking and receiving funding for education and clinical projects.

7. Program content and participant evaluations from continuing education offerings.
8. Availability of the faculty member for conferring with and counseling students, numbers of advisees or the number of times acting as class or student group advisor.

9. Service curriculum consultant to outside institutions. 

Ohio State University

Columbus, Ohio


Ohio State University recognizes four types of faculty appointments. These four types of faculty appointments are:
1. Regular Tenure Track Faculty

2. Regular Clinical Track Faculty

3. Auxillary Faculty 

4. Courtesy and Special Faculty

Only regular tenure-track faculty  qualify for tenure.  Regular Clinical Track Faculty do not qualify for tenure though there is a promotional system for clinical faculty. Clinical faculty can progress through ranks from Instructor to Professor. Regular Clinical Track Faculty lines are:


1. Instructor of Clinical Allied Clinical Medicine



2. Assistant Professor of Clinical Allied Medicine



3. Associate Professor of Clinical Allied Medicine



4. Professor of Clinical Allied Medicine


The general criteria for appointments, reappointments and nonreappointments and for promotion “for regular clinical track faculty shall be established by the college, school, or department making such appointments. The criteria must be consistent with the rationale for having a regular clinical track in the unit is question and must be distinct from the criteria for tenure track faculty. The criteria for appointment, re-appointment and nonreappointment, and for promotion should reflect the importance of the responsibilities of regular clinical track faculty.”

Clinical faculty are expected to spend the bulk of their time in clinically-related teaching and service. The clinically related teaching will include undergraduate and graduate teaching, student advising, clinical supervision, continuing professional and peer education, course development, application of creative instructional strategies, and recruitment. These responsibilities are made clearly in the wording for a specific rank. For instance, the wording for the rank of Associate Clinical Professor of Allied Health reads:
“This initial appointment is for persons holding an earned doctorate or other appropriate terminal degree and the relevant clinical expertise and who are expected to be primarily engaged in teaching and clinical service, while making contributions to scholarship. A record of excellence in teaching with significant clinical service, and service to the school, college, university and profession is required. A record of scholarship is expected. Appointment as an associate professor of clinical allied medicine is renewable for five –year terms.

See Appendix J for specific wording for other clinical track ranks.

Oklahoma University Health Science Center

Oklahoma City, Oklahoma


Oklahoma University Health Sciences Center has recently drafted a document that establishes a policy for the promotion of non-tenure track faculty.  In the OUHSC faculty-staff handbook the term non-tenure track is replaced with the terms ‘Continuous Term Faculty” or “Consecutive Term Faculty>’ Whatever the terminology used to describe these faculty, they do not qualify for tenure. The draft policy that has been submitted to the faculty at OUHSC ,  is a policy that allows promotion of clinical faculty.  It should be noted that title modifiers, such a “clinical assistant professor” are not used. Whether in a tenure-track line or a non-tenure track line, the titles are the same (i.g., assistant professor).

Though non-tenure track faculty responsibilities vary widely, evaluation for promotion is addressed in the three areas of teaching, research and service. The candidate for promotion should demonstrate excellence in the area that is their focus and significant contribution in the other two areas. For instance, a non-tenure track faculty member whose major responsibility is the provision of clinical supervision (clinical teaching) would need to demonstrate excellence in teaching and a record of significant contribution in research and service.


Definitions of the three areas of faculty activity are given. The definition of scholarly achievement is:

Scholarly Achievement is the “significant original or imaginative accomplishment within the framework of the academic unit. . . Scholarship may be considered the discovery of new knowledge, the development of new technologies, methods, and materials, the integration of knowledge leading to new understanding, and the creation of new insights and interpretations. This work is peer-reviewed or systematically evaluated by others in some manner, and disseminated. In summary, it is a substantive contribution to ones discipline and profession in some form.” 

Similar definitions are given for teaching and service.


Following each definition there follows a matrix of information. The matrix contains relevant information for each rank (assistant professor, associate professor and Professor) in the areas of “Academic Preparation and Experiences,” “Minimum for Excellence,” “ Domains of Opportunities for Excellence,” “Evidence for Excellence”  Precise criteria are given for each area and for each rank. That is, the criteria for “minimum for excellence” in teaching are different for each of the three ranks.  The information about promotion of non-tenure track faculty in this draft document is too lengthy to be included in this review but it is reproduced in Appendix K.

University of Toledo

Toledo, Ohio


The information from the University of Toledo in response to our questionnaire is somewhat confusing. The respondent replied: “UT does not have clinical faculty…” However, when I accessed the College of Health Science and Human Services Faculty Handbook, I found a section dealing with the tenure and promotion criteria for clinical faculty. Relevant information is found on page 31, 33 and pages 36 through 39 of that document (See Appendix L). 

Page 31 is a chart showing the appointment criteria for the academic track (tenure track) and the clinical track (non-tenure track). Appointment criteria are given for each of the ranks from Instructor through Professor.   The following Table summarizes the appoint criteria for Associate Professor in the academic and the clinical tracks.

	Rank
	Academic Track
	Clinical Track

	Associate Professor
	Doctoral degree
	Master’s degree

	
	Appropriate professional credential 
	Appropriate professional credential

	
	Appropriate teaching and professional experience
	Appropriate experience related to discipline

	
	
	Teaching experience (didactic and/or clinical)

	
	Sustained commitment to research as demonstrated by publications and presentation record
	Sustained commitment to research as demonstrated by collaborative publication and presentation record


Pages 32 and 33 provide information about the criteria for promotion within the academic track (page 31) and promotion within the clinical track (page 32). The following criteria pertain to promotion from Clinical Assistant Professor to Clinical Associate Professor:
1. Minimum academic credential: Master’s degree

2. Maintain appropriate professional credentials including certification and/or licensure as determined by the department

3. Maintain and enhance area(s) of expertise (e.g., specialty certification, program development)

4. Provide high quality didactic and/or clinical teaching as assigned as evidence by peer and student evaluation

5. Document sustained and on-going commitment to one’s collaborative research agenda as demonstrated by publications and presentations

6. Provide clear evidence of active participation (service) on committees at the department, college, community, work, and/or professional levels
7. Adhere to the Timeline for Promotion as established by the College of Health Sciences and Human Services as University of Toledo Health Science Campus Faculty Rules and Regulations

In addition to providing definitions of teaching, research and service, examples of activities in these three areas are given. Examples of research activities are divided into six areas:
1. Grants

2. Articles

3. Books

4. Research activities

5. Presentations

6. Special recognition/achievement

The document is clear to point out that “the degree or extensiveness of one’s contribution should increase as one moves from one faculty rank to the next.”
University of North Carolina at Greensboro

Greensboro, NC


The School of Health and Human Performance at the University of North Carolina at Greensboro has created a new faculty designation to take the place of the faculty referred to as “clinical faculty.” This new designation is for an “academic professional track.” Academic Professional Faculty are non-tenure track faculty who play unique and indispensible role in many health related programs. Academic Professional Faculty have clinical teaching responsibilities that are carried out in connection with the professional preparation in all disciplines where “application of theory to practice is an integral ingredient of the curriculum.” Appointment to the Academic Professional Faculty track requires a graduate degree, usually a Master’s degree, and substantial practice in the discipline. Within the School of Health and Human Performance Academic Professional Faculty titles are as follows:
1. Academic Professional Instructor

2. Academic Professional Assistant Professor

3. Academic Professional Associate Professor
4. Academic Professional Professor

Evaluation for promotion from one rank to another is based on the traditional categories  of teaching, research and service. An additional category, directed professional activity, may also be used as a category of evaluation. The emphasis given to a specific category can vary among faculty.  The guidelines for Academic Professional Faculty say that “each activity must manifest the basic features of scholarly and professional work. The work should demonstrate a high level of discipline-related proficiency, be creative or original, be amenable to documentation, be peer constituent-reviewed, and have a significant impact on the profession.”
The guidelines are divided into two major sections. The first section provides information about the criteria that must be met in each area in order for an Academic Professional Faculty member to be promoted from one rank to another.  Each of the areas is defined, followed by a list of activities that relate to the area being defined, and finally by a suggested list of forms of documentation for that evaluation area.  Since teaching constitutes the primary responsibility of Academic Professional Faculty special emphasis is given to the level of a person’s teaching competence.  An individual’s teaching effectiveness is rated as Meritorious, Satisfactory or Unsatisfactory.  Service and scholarship productivity are not rated on a similar scale. Though not specifically stated, a judgment of “has met criteria” or  ”has not met criteria” is made on the basis of the information provided in the faculty member’s promotion dossier.  (See Appendix M.)
The second major section of the guidelines provides information relative to the criteria for appointment to ranks with the Academic Professional Track. It is not assumed that every person hired in the Academic Professional Track will enter at the Academic Professional Instructor level.  Individual with limited prior professional experience may well be appointed to the Academic Professional Instructor level, whereas a person with substantial prior experience may merit appointment at a higher rank. For each rank criteria are provided that will help the Department Chair or Dean in making recommendations for initial appointment.  The rank at which an individual is appointed determines the period of the appointment and the time between contract renewals. The terms of appointment are as follows:


1. Academic Professional Instructor, one year



2. Academic Professional Assistant Professor, three years



3. Academic Professional Associate Professor, four years



4. Academic Professional Professor, five years


There are three additional points that need to be made relative to the University of North 

Carolina at Greensboro promotional system:

1. The Academic Professional Track does not alter existing job descriptions, workloads or qualifications for non-tenure track faculty members.

2. The evaluation levels for teaching (Meritorious, Satisfactory, Unsatisfactory) are not aligned with the departmental annual review evaluation levels.

3. Promotion within the Academic Professional ranks are not accompanied by salary increments as they are for tenure-track faculty.

Texas State University

San Marcos, TX


Policy and Procedure Statement 7.18 states the purpose of “the clinical faculty appointment is to provide an appointment route for individuals who are entering academics from the clinical practice environment. “  The Policy and Procedure document further states that “the clinical faculty appointment establishes the appropriate rank and title for individuals who participate in academic programs that educate students for professional practice.”  And finally, the document sates that “primary responsibilities of a faculty member appointed as a clinical faculty member is to provide education in the area of client/patient services, share professional expertise with students, and to direct educational experiences in practice settings in their particular profession. “ Though clinical faculty have an appointmentand promotional system, they are not eligible for tenure. 

The clinical faculty ranks are:

1. Clinical lecturer

2. Clinical assistant professor

3. Clinical associate professor

4. Clinical professor

Policy and Procedure Statement 7.22 provides definitions for each of the clinical faculty ranks listed above:

Clinical Lecturer: Teaching faculty hired on a per course or FTE appointment for a specific term, not to exceed three years or, if for a lesser period of time, the time period specified. 

Clinical Assistant Professor: Teaching faculty hired either on a per course or FTE appointment for a specific terms, not to exceed five years or, if for a lesser period of time, the time specified. A faculty member may be appointed in the clinical track for one or more additional terms, contingent upon continuity of funding, the individual’s evaluations and departmental need.

Clinical Associate Professor: Teaching faculty hired either on a per course or FTE appointment for a specific term, not to exceed five years or, if for a lesser period of time, the time period specified. A faculty member may be reappointed in the clinical track for one or more additional terms, contingent upon continuity of funding, the individual’s evaluations, and departmental need.
Clinical Professor: Teaching faculty hired either on a per course or FTE appointment for a specific terms, not to exceed five years or, if for a lesser period of time, the time period specified. A faculty member may be reappointed in the clinical track for one or more additional terms, contingent upon continuity of funding, the individual’s evaluations, and departmental needs.


Appointment criteria for each of the clinical faculty ranks are provided in Policy and Procedure Statement 7.18.  (See Appendix  N). For instance the criteria for appoint as a Clinical Professor include the following:

A. Complete a professional credential relevant to the particular professional discipline.
B. Demonstrate clinical/professional practice competence as has a license/certification to practice in the discipline (if required by the state).

C. Contribution in the clinical/professional practice area and potential for significant professional growth.

D. More than 10 years experience in professional education at the university level.

E. Relevant professional presentations, workshops, or publications.

F. Leadership in relevant professional organizations.

G. Recognition by peers for professional contributions (for example awards). 

Specific promotional criteria for moving from one clinical faculty rank to another are not given. It is assumed that the same criteria that are applied for appointment at a given rank are the same criteria an individual must achieve I order to be promoted. For instance, a person applying for promotion to the Clinical Associate level to the Clinical Professor level would need to meet or exceed the criteria listed above for appointment at the Clinical Professor level.


Clinical faculty are subject to an annual evaluation on the same basis as academic faculty.  Three areas of activity are important in the evaluation of clinical faculty. These three activities are:
A. Effective teaching --- classroom, laboratory, clinical

B. Professional status and activities (equivalent to scholarly activities

C. Practice or practice relevant activities (equivalent to service activity)

Policy and Procedure Statement 7.18 says this about the evaluation of clinical faculty:

“All promotions shall be based upon teaching effectiveness, professional status and activities, and practice related activities. Effective classroom laboratory, and/o clinical teaching is assessed by student, peer, and staff evaluations designed by the faculty member’s department in accordance with college policy. Professional status consists of level or education, quality and level of professional experience, and clinical/professional practice recognition and will vary by professional discipline. Practice relevant activity consists of current performance in a clinical/practice setting.”
Summary and Conclusions


The Following summary statements can be made:
1. The majority of universities who responded to our survey indicate that they provide a promotional system for clinical faculty that is separate from the promotional system for academic faculty.

2. Though universities provide a promotional system for clinical faculty, they are considered to be non-tenure track and do not qualify for tenure.

3. Clinical faculty ranks are classified as such by the usage of the terms “Clinical” preceding the usual designations of Lecturer, Assistant Professor, Associate Professor and Professor. 

4. Clinical faculty are evaluated along the same triad of criteria as are academic faculty. The triad is composed on evaluations of teaching, service and scholarly productivity.

5. The majority of universities who responded to our survey suggest that they have specific criteria that an individual must meet in order to be appointed to a designated rank and which must be met in order to be promoted. 

6. The largest evaluation difference between academic faculty and clinical faculty is in the area of scholarly productivity. A review of the criteria for academic and clinical faculty suggest a difference in scholarly productivity requirements, however it is not clear exactly what those differences are.  It appears that the tenure/promotion committee is left with the decision  to set the criteria that define the scholarly productivity differences between academic and clinical faculty.
7. It is not clear from the information provide whether or not promotion for clinical faculty involves an increase is base salary as is the case for academic faculty.

8. It is not clear from the information provided what role clinical faculty have in advising graduate students, being accorded graduate faculty status, directing theses and dissertations, and serving on other graduate committees. 
