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MISSION STATEMENT

The mission of the Association of Schools of Allied Health Professions (ASAHP), the principal membership organization representing and promoting the schools and colleges of allied health, is to advance the professions of allied health and advocate for allied health programs in the United States and abroad.  

VISION STATEMENT 

ASAHP envisions itself as the unifying voice and leading advocate for allied health education and scholarship,

which ultimately serves to promote ethical practice and quality health outcomes. 

PREAMBLE

To fulfill this mission, the association will work to influence governmental health policy, support high quality education, strengthen research and scholarship, develop strong academic leaders, promote collaboration and partnerships, and enhance global outreach.

I.
GOAL:  SUSTAINABLE GROWTH OF ASAHP TO SUPPORT ITS MEMBERSHIP AND INITIATIVES

	OBJECTIVES
	ACTION PLANS
	MEASURABLE INDICATORS
	OUTCOMES

	1.1  Provide for the sustainable growth of ASAHP in order to effectively serve its members and initiatives
	1. Sustain and grow the number of members, especially in the institutional membership category
2. Ensure that ASAHP has adequate fiscal reserves for future sustainability

	ASAHP membership increases each year
	A robust and growing umbrella organization for Schools and programs encompassing Allied Health professions

	1.2 Effectively manage resources
	1. Provide for efficient use of ASAHP resources
2. Plan for future needs and expenditures
3. Ensure sufficient resources to cover expenses  
	· Budget is balanced each year
· Expenditures have tangible outcomes
· The budget is transparent to membership
· Membership is adequately informed of budgetary actions by Board of Directors
· Investment funds are managed wisely
	A financially strong organization whereby resources are effectively used to move priority initiatives and goals forward


II.
GOAL:  TO INFLUENCE GOVERNMENTAL SUPPORT OF ALLIED HEALTH EDUCATION & POLICY

	OBJECTIVES
	ACTION PLANS
	MEASURABLE INDICATORS
	OUTCOMES

	2.1  Build strong external collaborators and partnerships to collectively advocate and encourage federal legislation that supports investments in Allied Health 
	Coordinate with allied health and other medical/health organizations and agencies to obtain legislative support which benefits Allied Health
	Increased partnerships and support of multiple organizations and stakeholders
	A critical mass of voices to increase federal funding, appropriations  and other legislative support  for Allied Health education, training, research, and careers

	2.2 Engage ASAHP members in addressing critical issues that impact legislation and policies related to allied health
	1. Conduct periodic government relations forums and seminars to help educate members about legislative issues
2. Work with membership to engage governmental legislators and lobbyists on budgetary matters of importance to ASAHP
3. Organize  letter writing campaigns as needed
4. Develop and provide critical & compelling literature regarding allied health issues
5. Update literature materials annually 
	· Increased participation in ASAHP sponsored seminars and workshops on government relations issues
· Letter writing campaign participation tracked
· Regular communications with membership regarding legislative activity
	Strong relations established with state and federal electorate and regulatory officials through membership to promote and advance legislation favoring allied health

	2.3 Monitor new and emerging federal health legislation & regulations that may  impact allied health education and workforce
	1. Evaluate such regulations for their impact on allied health education and workforce, and forge appropriate responses
2. Maintain vigilance as to potential policies and proposed legislation which may affect allied health
3. Develop position/policy statements as warranted
4. Changes made in proposed regulations are monitored
	· Concerns/recommendations submitted to appropriate federal agency are tracked
· Reported actions are summarized annually to ASAHP membership
	Influence legislation that positively impacts allied health 
Become a more powerful and active watchdog and respondent in the governmental decision making process

	2.4 Increase influence in agencies or governmental committees dealing with health and education
	1. Nominate members to serve on key government committees
2. Contract directors/chairs of policy committees of interest to inform them about ASAHP and its membership 

	· Members and supporters appointed to governmental committees
· Appointments documented and published as they occur

	ASAHP establishes influence and support through appointments to key governmental committees and task forces

	2.5  Promote allied health professions roles and activities through strategic marketing that conveys the message that it has legislative designation and acceptance 
	1. Develop marketing materials and promotional materials which deliver consistent message
2. Identify target audiences and strategies to bring awareness  to “allied health”
3. Establish mechanisms to promote “allied health” professions on an on-going basis
4. Encourage individual professional disciplines to carry a unified message promoting the allied health professions
	Constant awareness to the “Allied Health” professions
	Market the accomplishments and activities associated with “Allied Health” along with appropriate health profession disciplines to a variety of audiences including the general public


III.
GOAL:  TO PROMOTE HIGH QUALITY ALLIED HEALTH EDUCATION 

	OBJECTIVES
	ACTION PLANS
	MEASURABLE INDICATORS
	OUTCOMES

	3.1 Encourage best practices and innovations in allied health education
	1. Incorporate evidence-based research and practice in curriculum
2. Translate new findings into best practice.
3. Disseminate best practices and innovations through professional journals such as J All Health 
4. Support initiatives that help diversify the healthcare workforce.
	· Quality publications in the Journal of Allied Health
· Scholarly presentations at annual conference and poster presentations
· Activities that help diversify the healthcare workforce (practitioners, faculty & academic leaders as reported in the ASAHP Profile Survey are monitored and reported)
	Best practices are incorporated into the classroom, training and workplace.  Enhance academic excellence through educating a diversified workforce.

	3.2 Serve as a resource of information to member schools on vital comparative data 
	1. Collect, compile and make available current national data from the Institutional Profile Survey
2. Use results in governmental and public relations materials to inform and advocate for allied health professions
3. Continue to use and promote the “member assistance” email program
4. 
	· Increased participation in survey
· Data organized by useful cohorts
· Findings shared with participating institutions
	Profile data become a powerful mechanism to promote allied health through a strong database of information

	3.3 Encourage and promote  multi-disciplinary and interdisciplinary education
	Identify interdisciplinary educational opportunities and create venues for dissemination of same.
.

	· Publications and presentations on collaboration and interdisciplinary education increased
· Foster dissemination of  interdisciplinary curricula by institutions

	Greater multi- and interdisciplinary education which culminates in more collaboration 
Improved health care delivery.

	3.4 Promote continuous improvements in specialized accreditation for allied health educational programs
	Identify best practices in cost-effective, value-added and evidence-based educational standards/outcomes 
	· Findings disseminated to member institutions through ASAHP’s various media at least annually
	High quality AH educational programs that result in a qualified workforce enhanced by specialized accreditation and outcome-base standards   

	3.5 Facilitate increased communications between and among ASAHP, regional accrediting agencies and allied health specialized accrediting agencies
	1. Work with professional discipline-specific accreditation agencies
2. Convene regular meetings among groups to discuss common issues, innovative changes, and ways to enhance accreditation processes and outcomes 
3. Champion allied health accreditation with appropriate governmental agencies or offices
	· Interactions with accreditation agencies increased
· Results and progress from meetings and interagency participation reported

	Enhanced relationships and collaboration with accreditation agencies on accreditation issues

	3.6  Promote technology to enhance allied health professions education
	Garner and distribute updates on the utilization of emerging  technologies in the delivery of health professions education
	Use of appropriate technologies as evidenced in ASAHP publications or presentations increased
	Enhance state-of-the-art technology learning experiences in allied health education

	3.7  Maintain and increase ASAHP scholarship fund
	1. Involve ASAHP Fellows in fundraising
2. Conduct an annual scholarship solicitation appeal
	· Amount of endowment increased each year 
· New measures to increase the fund and awards determined annually
	Provide more scholarship funding to worthy students of membership institutions


IV.
GOAL:  TO PROMOTE COLLABORATION AND PARTNERSHIPS

	OBJECTIVES
	ACTION PLANS
	MEASURABLE INDICATORS
	OUTCOMES

	4.1 Collaborate with other organizations  to advance common goals with ASAHP
	1. Identify organizations with legitimate interests in advancing allied health education, practice or research
2. Align ASAHP with mission-related advocacy groups
	· Advocacy groups and those initiatives that support ASAHP’s mission identified
· Number of such alliances achieved
· Shared activities identified
· Develop joint collaborative plans 
	Strategic alliances are formed that help advance ASAHP’s agenda

	4.2 Encourage ASAHP members to participate in associations important to the mission of ASAHP
	1. Identify members willing to serve on committees or boards of associations
2. Involve members on national panels or committees with interests consonant with ASAHP
	Participation by ASAHP members on committees increased and listing published annually
	ASAHP represented on many outside committees


V.
GOAL:  TO STRENGTHEN RESEARCH AND SCHOLARSHIP IN ALLIED HEALTH

	OBJECTIVES
	ACTION PLANS
	MEASURABLE INDICATORS
	OUTCOMES

	5.1 Encourage research and scholarship activities in allied health 
	Provide opportunities for ASAHP members to showcase innovations in allied health research and scholarship
	· Activities and outcomes of research committee showcased
· Forums for: scholarly presentations, invited talks, Publications, Sponsored research funding, grant review committees provided
· umber of presentations, posters, and workshops submitted and accepted each year tracked 
	Scholarship and research in Allied Health is enhanced

	5.2 Support the growth and increase recognition of research and scholarship in allied health
	1. Provide funding if available to support worthwhile initiatives requested from research committee 
2. Sponsor workshops or seminars in support of allied health research and scholarship
	· Workshops or seminar opportunities  made available at the annual meeting
· Research and related information and scholarship initiatives published
	Allied Health research is recognized as a priority objective and as a driver for improving the quality of health care delivery  through  discovery, dissemination, and application



VI.
  GOAL:  TO DEVELOP ACADEMIC LEADERS IN ALLIED HEALTH

	OBJECTIVES
	ACTION PLANS
	MEASURABLE INDICATORS
	OUTCOMES

	6.1 Provide educational & leadership development opportunities for emerging leaders in allied health professions
	1. Continue to plan and develop an annual workshop on leadership development
2. Determine the leadership needs of ASAHP members
3. Facilitate networking opportunities
4. Develop a measurement tool that may be transmitted electronically to ASAHP members. The tool should include support of diversity initiatives that promote development of minority faculty and leaders
	· At least 10-15 participants admitted each year for as long as the program is sustainable
· Mentorship among members encouraged
· Participation in other leadership opportunities
	Develop strong leaders in Allied Health who are visionary educators, scholars and administrators
Central role for  ASAHP in leadership development
Effectively address the priority needs for leadership training

	6.2 Determine impact of Allied Health Leadership on  individual participants and the institutions that supported them
	Continue to survey the impact of the leadership development program on career  development and institutional satisfaction
	Summary data of leadership program activities presented to ASAHP members
	Contribute to continual improvement of Leadership Development in Allied Health


VII.   GOAL:  TO ENHANCE INTERNATIONAL OUTREACH IN ALLIED HEALTH
	OBJECTIVES
	ACTION PLANS
	MEASURABLE INDICATORS
	OUTCOMES

	7.1 To provide students and faculty with an international perspective on allied health
	Explore and develop international opportunities for education and research in Allied Health by the following:
· Convene International Programs Task Force when opportunities arise
· Sponsor program items at Annual Conferences and Spring Meetings
· Use institutional member activities to potential identify ASAHP international opportunities 
	· Task Force established
· Issues faced by international efforts identified
· Potential collaborative international sites identified
· Types of appropriate international activities identified
· International conferences are identified and explored
	· Establishment of international partnerships by ASAHP institutions
· Incorporation of international experiences in curriculum of some ASAHP institutions
· Establishment of research programs that benefit from international components

	7.2 Internationalize the scope and influence of ASAHP

	1. Participate as appropriate in the planning of the World Congress of Health Professions
2. Promote other international conferences as appropriate
	The number of international congresses and conferences convened, sponsored, or attended by ASAHP members increase
	ASAHP becomes more involved in international activities and cultural awareness


